2022 Winter Administrative Conference Agenda

Wednesday
6:00-9:00 Light Breakfast available for hotel guests

9:00-9:30 Introductions

9:30-10:00 Goals for Conference & Ice Breaker Activity

10:00-10:15 Morning Break sponsored by Pacific Pile & Marine
10:15-12:00 Capturing Revenue Roundtable

12:00-1:00 Lunch from Moose’s Tooth sponsored by Pacific Pile & Marine
1:00-2:30 Dockwa Presentation and Q&A

2:30-3:00 Afternoon break provided by Pacific Pile & Marine

3:00-4:00 Total Marina Package and Q&A

6:00 Group Dinner at Glacier Brewhouse provided by Total Marina Package

Thursday
6:00-9:00 Light Breakfast available for hotel guests

9:00-9:30 AAHPA Membership Benefits

9:30-10:30 Customer Service

10:30-10:45 Morning Break sponsored by Pacific Pile & Marine
10:45-12:00 Customer Service/Digitizing Workflow

12:00-1:00 Lunch from Sweet Caribou’s sponsored by Moffatt & Nichol
1:00-2:30 Rate Studies/Cost Benefit Analysis/Grant Writing

2:30-3:30 Insurance Requirements

Alaska Association of Harbormasters and Port Administrators

1109 Woodland Ave

Ketchikan, Alaska 99901

907-299-9000

info@alaskaharbors.org
www.alaskaharbors.org



Thank you to our sponsors for their
generous donations!
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